1n. and availablo for, fhmily bealth carc.

Mazxch 9, 1966

The Honorable Paul B. Johnson. : o \\\
Governor of Mississippi : _ b
The State Capitol

Jackson, Mississippi

My dearxr Governor Johunsons.

As President of Tufts University in
Medford, Massachusetts, and its medical school in Bostom,
I om writing in some detalil to acquaint you with the
development of a new Tufts program in health care reseaxch
that involves populations both here in Boston and in Miss~
issippi.

For the past saeveral yearg the faculty
of our Department of Preventive Medicine has been increasingly
concerncd with the health needs of ocur economically poorest
populations, north and south, and the concentration of extreums.
hecalth problems among them. With many others, we have been
alarmed at the widening gap between our national health stand-
ards and the health of these populations, with the resulting
burden not only to econcaically deprived individuals but to
the rest of the population in terms of disability, non-
productivity, and the heavy costs of public health and welfare
sexrvices. These increasing health problems are all the more
distressing because they have occurred despite the best == and
often heroic -~ gfforts of local physicians and of existing
county, state and federal health programs,. '

These problems are intensified not only
by the fragmentation of existing sorvices, but by our lack
of basic knowledge about the health neceds of these popula-
tions; it is self-ecvident that the needs are great, but very
little is known about the exact amount of current burdens of
illness, their specific nature, and the costs of meeting or
preventing them. This shortage of knowledge, in turn, is
accompanied by a growing shortage of phystcianl interested
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The Honorable Paul B, Johnson o2e Maxch 9, 1966 .

In pursuing these problems, our maedical
faculty identified three populations as representing the
greatest concentrations of economic need and hesglth problemss
groups in the urban cores of our larger northern cities; the
rural and small-town population of Appalachiaj and xural poap-'
lations in thae agricultural south. Indeed, there is good
evidence that the problems in the rurxal south and urban north
are very much related, since so much of the urban-core popula-
tion, particularly the Negro population, represents the noxthern
terninus of out-migration from the south,

The Tufts Department of Preventive Medicine
therefore determined, as an academic research and demonstration
project, to dovelop health centers and health programs around
these problems in tha urban north and rural south, as a direct
extension of its own academic teaching and research program.
For this purpose, after a rvrevicew of available sources of
support, it sought funding from the Office of Economic Opporxe
tunity -- the ane non-categorical agency not restricted to
concern with one population group (children, or mothers, or .
the chronically i11) or with one category of disease, and
willing to support a medical school in assuning some of the
great costs of providing medical care for the needy.

On June 24, 1963, Tufts received an initial
grant of $1,168,000 from OEO for a research and demonstration
project imvolving two health centers: the first in the Columbia
Point area of metropolitan Boston, a loweincoma public housing
community of some 6,000 persons, and the second at a site to
be chosen later in the rural south. Co-directors of the project
are Dr. H. Jack Geiger, Associate Professor of Preventive Medie
cine and Director, Division of Community Health; and Dr. Count
D. Gibson, Jr., Professor and Chairman of the Department of
Preventiva Medicine.’

. ‘For both health centers, the purposes were
the sames (1) to attempt to determine, in depth and in detail,
the full extent of health needs and burdens of L{llness in
economically deprived populations; (2) to attempt to provide
care, in new and more effective ways, through family health _
teans' of physiciang, nurses, public health and visiting nurses,
health educators, medical social workexrs and sub-profassional
aides, emphasizing preventive carej; (3) to provide, for the
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community, and local, and ‘fadersl Liealth agencies, full. data:: £ &.ﬁ S
L/ and information accumulated’on the-costs of meeting health: Fg_n g\ﬁg {g&; i
: needs and the effectiveness of ‘hew: prograns} and %) to i diaNe e
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> provide,a moderate numbexr'of subsprofessional Jobs wich*‘»w-' :
u-se:vi.co train:lng a8 ncighbo:hoqd hulth sides,. T :
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SO ,'_’.~ IR & ahoul bo empbaciud tha: this" u ¢- *‘ﬂﬁ 4
" grant to the Trustdes of Tufts College, and i{s neither a di.:cct:*
project of tha Office of Fconomic Opportunity nor of any other i ”‘“’" "
. fedexral agency; whilae funded by OEO, full and complete respon- Rty od

v

e standards and requirements for licensure.

sibility for the grant and its implementation, as with any- j’}fg_,
other grant:to an academic instituction, lies with Tufts and’ “i>i, .
. -." no one else. Indeed, all professional staff at both health; 1 e
- * - centers are to be faculty members of Tufts Madical School, .:.!‘:;i
"7 .. meeting the requitements for academia positions; by the same ,ﬁ
', ; ¢, tokey, for the southern project, all must of course wc local
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’ 'f?_*'i;g;'—:i ' i . The Columbia Point: Health Center has baed™
"*(f'* g.é':-*-w " in omrat:ion since December 15, 1965., It has already produced - KN
.25 4% - invaluable information on the range and types of nced (almost “fg A8
“Hhn o7, double our highest advance estimates of health problem in &i* NgE
A e % . this low=-f{ncome population) and is now serving as a guide for ., 2Tl i
Lol Trs the planning:of . health centers throughout the urban north. * .i} ‘mg, Wit
A7 f=0 T1te work commands interest at the highest levels of the ?ubno Gl T ke
V.75 ¢ Health Sexvice, the Children's Bumeau, the American Medical . ¢ “;f JE 5
i ' -, Assoclation, and ohhe: agencies and orgnnizaum concorncd i”? i jﬁz
Hearxwhila. our. faculty hal bean learchlns‘ * I

£or a suitable southern site. This has involved statistical 1
- ravicw and analysis of data from Alabama, Arkansas, Georgn,'f X
Louiniana. Mississippi, and Tenncssee., Intensivc study, was -*m. e
- glven to Phillips Cmmty. Atkansasg} rayet:tc COunCy., 'L‘ennesuo‘;
. Lowndes and Wilcox ounues. Alabamaj- Crisp County, Georgia;
" Hancock, Glascock, arren and Taliaferro Counties, Georglaj: *iviE il
2 and Panola and Bolivar Counties in Hhsus:lppi. Répeated M l:l.tl
;. wexe mide to Crisp, Hancock; Glascock; Warfen and: Talfefeird. Fi +i
cr.2-Countiés ‘in ceorgin. ‘and_to Panola”’and .Boliva¥: Counties’ m,ﬁ
ug'rf‘”mahuppi.. In u:a ﬁ.nal luges.xthu {nvolved an: intcnu
- ¥ccmparison. of the. four-county araa arcund 8pu'ta"

Pl Georgle’; & 5"
13;,;:%:91 ‘which ous ‘attentioh had bun um:.a by Dt. John“Vmbti GRRC -
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R hi " ﬂ.ml. mm. nouvat Cwncy seenod -
ito bn the Opt.tmn). site for 'ths- locauon of & southern rural.
~health center and program for. qcademtc research snd demonstra«:
~tion purposes. Thelszea; as you know, hss high health needh;‘ ;
. many of . the roots. of these problmvnc‘tn the unavoidsble sy b
¥ sconomiec dislocation and displacément: of' ‘Sriculmul workerxs.
Tby increasing mechanization ‘and. autocation of “the cotton plan

s¢ tations, a trend which seems likely to increase during the L—‘ﬁ:‘h : & i

noxt several yearsy: the county has & relatively low physi.cun-w
population ratio; and theres was available within the county, :
several miles fm the town of Mound Bayou, both a desirsble .
local site and a specific facility thaet could de oonverted
into s health center. We are indebted to Dr. Archie L. cray.
the State Health Comnissicner, for tha cbservation that this
site, once chosen, might be the base for urvlnz a pomaht.i.

' 4n the northern districu of the cwnt:y. . .

»
oy

. e T ¥ ’
2 ,_‘ B i 'We, have all bcen acutcly aware of thc mny
p:oblems and difficulties attendant on launching such a
% yenture, particularly from a hone base cutside the state,’ S ;
-+ and the project directors have bean 4t great pains both to LESnds
. ‘seck local advice and counsel and to give the fullest paanblc,
* {nformation to all interested parties. Thus, since the f.dcnt:i.-' .
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ication of Bolivar: County as .a possible site, Du. coigar md E ¥
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“ Gbsonhavehadx be T t;.s“ - ,
= 1. A series of extensivc discuui.ons. doth to explain
. the project in genmeral and to explore possible ‘
working relationships, with Dr. Gray and his st:aff;

most recently, at a meeting with all of the senior
 personnel of the state health department and with .
Dz. Doninic ITuninello,. healch officer of Bouvnr |

- Countys, ﬁ {{ A AT EALIRE Ty ‘»;a_‘.. H

An extanslvc{and trank dhcuaat.on with the Prés iden

Execut:x.vn Sdcratary, dnd senior members of the Puu
-:2e8ipps State Medical Auochclon., £onmd_viehtn k)

. the past” few: days by.an additiocdal tn!omatiml-

¢ maating wtth ' Mr, Charles Matthews,. Anuunf.k ekt
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* Huimerous u!o#ial mnngo with the

a3 'f’ Medical Center, Dr. Robert Marston, a, forwer colleague 57
1of Dr. Gibscn's on zho laculcy of t.h._ xcdtcal muozc x P
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for nedlcalf ‘AXfairs of the University of Mississippl ~u
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A muc!.ng wtl:h Dr. uoward Rclaon, ucuury-trmur.r

‘* of the Delta Mcdical Society (which includes.the - 1 A3
phyaictans of Bolivar County), to inform him of the:
project and make plans for additional Lnform:i.ml

meetings with the sociaty'c board; - L g’
A meeting with senior members of tho Mississippi ,

Medical and Surgical Society, represeanting Negro
physicians of the state, including in particular . 4
Dr. Edwin P. Burton and Dx. Jamas L. Lw. with 4. ;
full discuseions of the needs of the Taborian and: /7’

Sarah Brm Hospitall fn xound anou; i : b 1

F s B

o rnd
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of Shelby, the senior physician in northern Bolivar. !

b

County, who expressced desp 1nt.eru: in the project’

and ofiorad cooperation with fc3- = . - 7 ‘w ,.;s
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Several meetings with Mr. Donald Wyuc. exécutive - g
secretary of the Bolivar County Community Action . i:x
Program, and one meoting with several members of  ;
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the CAP Board of Dirxectors, including two of the iz % '3

county coumissioners. Sinceé this is & resesxch I .-
and demnn:rauon project of Tufts, itihas no formal:

rﬁ"‘ .
- el

k
1""‘.
i;i
2

»

o

1!3

J.

£
)

J 4kl MO

G

%

ties withiithe regional or local OEO mechanisums, but™: it ;;s»xm_
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# ltor r.ho ‘ruftl-sé{::ho:p‘ health center: tu vl
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(23
:oF (a) completion o£ a parthlly;-construcced. church
rjf- building on the Campbell College sita; into a fully: »equipped.
h;haalth center’.to provide ambulatory family health care, -,
: EMEergency care, preventive sexvices such as mzmniza:ion*;'t :
= » family plamning services;, health education, prenatal and .07
+ posaibly delivery services to.a defined population in Bouvu; ;

‘v~ ¥7 . . County. Therae would of course be both a geographic and an -
2o incoma limitation on those to whom services would be avd.l-\ 3
. ; ~able. We are keenly awara of the need for local advice and Lol
{ s . counsel regarding the appmprtate machanisns: and amount of ;M ToEy
. fees for these services. - it GRS
% ol ﬂ, eyt -.,-"\,}L’ N
() This care would be provided by appromimately 8 to 127034 %f
. physicians, at least sn equal number of nurses, and a I LI SRS o
2" v ¢ supporting staff of health educators, soclal workers and  ‘Jiel ity L
ye ;i1 1 the 1ikee As fulletime faculty members, Tufts physicians ‘i" thiegit L
L5574 7: | cannot engage in the private practice of medicine. Our  f:{v WG, &
e, BT . policy would be, of course, to encourage our physicians ’“‘“%‘Z.* " ?’;‘C ” }L
‘st 2470 (many of whom will 'be specialists) to.ba available without:i3iis ...t
¥ % e charge, 1f requested; for consultation with local physi.cimff’gj f[ N Y
%5 =*1 and the local health department, as well as to provide con= i‘% A S
.4 ! Sultation for the hospitals now in Mound Bayou and, 1f . ' FiiS s I
-4 - desired, in Cleveland and Shelby. In this as in other B S
%~ %7 ' matters our purposa is to be cooperative, not competitive i;
A%+, 77 with existing resources. We ara interested, in addition, .. Lo
.. = .7 in cooperating with Project STAR and local schools in pro=: Ea L.
4. &> viding some job training in health areas, and with local- é AT
e 2% «3% "yesources in establishing or helping to staff existing - ' ' > IR T
. -:J ;},-,}..4, sub-cent:ors 4n the ;nor:hern pu: of l:ha county. QRS ~'%;,; a’g,;‘ ' %_L%r_
saedn o™ d= - +"*. ' We hopa to uu the Campbell college aite § X i"i f
windy outgide Mound Bayod.i:d.n addition, for comstruction of staff: '“‘Aw‘?

4

24> housing near the ptoposed heslth center.- Funding for sube :;\“

L]

s - stantial’ .constructicnh on.this site will, ve believe,. be--
ﬁ; easily available siice-

ti w!.l" be’ lcng-tem;- whila e havn
funding’ from: OEO.'wo hop ' : t
th"pél t ‘
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B oo % K 'have written ‘in 'stch 'detafi in the hopae
. Of facilitating this pngletsta’txdi.ng;"&q_au particularly cone-
" cerned that the announcement and reception of this important
venture be as productive as possible. Please call upon me
- .for any additional information that you- T,
may desire, and be assured of my hopes for a long and mutually =
. '“ useful relationship between Tufts University and Boliv.

+
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